District Health Assessment for Multiple District 111 through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
111BN 58 0 0 0 2,119 52 51 1 0.05% 2,065 37 3% 9% 0% 2% 0 0% 0 0 0 0%
111BO 39 0 0 0 1,480 31 22 9 0.61% 1,463 38 0% 26% 0% 3% 0 0% 0 0 0 0%
111MN 123 0 1 -1 4,023 110 110 0 0.00% 3,963 33 4% 16% 0% 7% 0 0% 1 7 15 100%
111MS 103 2 0 2 3,720 122 61 61 1.67% 3,598 36 0% 16% 0% 7% 0 0% 0 0 0 0%
111NB 116 2 0 2 3,942 140 92 48 1.23% 3,810 34 2% 1% 0% 22% 0 0% 0 0 0 0%
111N 103 0 0 0 3,594 92 59 33 0.93% 3,500 35 3% 9% 0% 10% 0 0% 0 0 0 0%
111R 138 0 0 0 4,709 116 88 28 0.60% 4,614 34 1% 19% 0% 6% 0 0% 0 0 0 0%
111WL 98 0 0 0 3,425 76 47 29 0.85% 3,390 35 0% 15% 2% 0% 0 0% 0 0 0 0%
111WR 84 2 0 2 3,132 99 66 33 1.06% 3,025 37 0% 8% 0% 12% 0 0% 0 0 (1] 0%
111BS 107 2 0 2 3,561 125 69 56 1.60% 3,455 33 1% 9% 0% 1% 0 0% 0 0 (1] 0%
111NH 81 0 0 0 2,879 61 52 9 0.31% 2,687 36 1% 15% 0% 5% 0 0% 0 0 (1] 0%
111SW 94 1 0 1 3,318 100 54 46 1.41% 3,240 35 2% 15% 0% 3% 0 0% 0 0 (1] 0%
111SM 86 0 0 0 3,221 59 61 -2 -0.06% 3,174 37 2% 6% 0% 5% 0 0% 0 0 0 0%
1110N 89 2 1 1 2,307 119 87 32 1.41% 2,305 26 12% 7% 0% 10% 0 0% 1 16 3 100%
11108 76 0 2 -2 1,972 63 73 -10 -0.50% 1,981 26 17% 25% 0% 13% 0 0% 2 16 28 100%
1110M 67 0 0 0 1,808 35 34 1 0.06% 1,798 27 10% 21% 0% 9% 0 0% 0 0 0 0%

1,462 1 4 7 49,210 1400 1,026 374 0.77% 48,068 34 3% 14% 0% 7% 0 0% 4 14 46 100%
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